
The
Knowledge Exodus



What is your company 
profitability or financial 
position?

What is your company 
financial turnover?

What was the cost of leavers 
and starters?

How many people left your 
organisation last year?

How many joined your 
organisation last year?
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Introduction02
Trade Union Convenor
HR Director

Change programmes
Public and Private Sector
Engagement





Knowledge 
transfer 
systems 
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HelenAdam



18% internal transfer

1 in 5 leaving

1 Million lower than pre 
pandemic.

71% want more pay

200,000 less EU workers

04 Why is this an issue?









The Impact05



Baby boomers

Generation X

Generation Y (Millennials)

Generation Z



A cultural and commercial challenge 
to ensure that knowledge and 
experience does not just disappear 



What can be done?06



How do we identify the 5% and then 
what do we do about them?07

Resource Alignment

Agile Working

Informal Networks



Outgoing Movers Incoming



Common 
approaches
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Neuroleadership



David Rock’s SCARF model

STATUS

How sure we feel 
about events / 

people / situations 
that affect us.

CERTAINTY
The level of control 

we have over our 
environment & 
decisions that 

affect us.

AUTONOMY

The quality of 
relationships & our 
sense of belonging.

RELATEDNESS

FAIRNESS

Relates to the 
relative importance 
of people & how we 

perceive our 
position

Our sense of justice 
& perception of 

right and wrong.



SHADOWING

SECONDMENTS

MENTORING



There is a real and immediate 
need to address the knowledge 

and experience exodus



enquiries@tkbltd.co.uk

Phone 01244 893347

tkbltd.co.uk

Please discuss




